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Welcome!

Purpose

1. Overview of Pennsylvania’s Historical 
Marker program & application

2. Review some common pitfalls and 
misunderstanding and examples of 
good subjects

3. Tips for a successful application
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Presenter
Presentation Notes
Introduce self: Karen

Welcome staff: Karen
Shelby Weaver Splain, our Education and Outreach Coordinator, is our moderator today.

Purpose: Karen
Overview of Pennsylvania’s Historical Markers program
Review some application basics, common pitfalls and misunderstanding, and examples
Tips for a successful application

Housekeeping: Shelby
We have allotted some time for questions at different points throughout the webinar.
You are able to ask questions throughout the program, via the chat function.  Please remember that participants are able see your questions.  I will read the questions submitted via chat at each break for Karen to answer.  
Also markers staff are happy to take specific project questions via email or phone at any time.
Webinar slides will be available to attendees via email following the presentation.





PA’s State Historic Preservation Office

• Official historic preservation agency for 
the Commonwealth of Pennsylvania

• A bureau within the Pennsylvania 
Historical & Museum Commission 
(PHMC)

• Administers federal historic 
preservation programs in PA and state 
programs authorized by the State 
History Code
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Official historic preservation agency for the Commonwealth of Pennsylvania
A bureau within the Pennsylvania Historical & Museum Commission (PHMC)
Administers federal historic preservation program in PA and state programs authorized by the State History Code (1988)




Historical Marker Program

• Established in 1913 to capture the memory 
of people, places, events, and innovations 
that have affected the lives of 
Pennsylvanians throughout history

• Bronze plaques erected on boulders or 
stone monuments - first dedicated in 1914

• ~ 150 plaques erected through the 1930s.  
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The Pennsylvania Historical and Museum Commission (PHMC) administers a program of historical markers to capture the memory of people, places, events, and innovations that have affected the lives of Pennsylvanians over the centuries since William Penn founded his Commonwealth.

The program was established in 1913 and administered by the Pennsylvania Historical Commission.  These first markers were typically bronze plaques erected on boulders or stone monuments.  The first bronze plaque was dedicated in 1914, with approximately 150 plaques erected through the 1930s.  






Historical Marker Program
• PHMC created in 1945

• First roadside marker dedicated in September 1946
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Following the creation of the PA Historical and Museum Commission (PHMC) from the PA Historical Commission, The State Archives, and the State Museum in 1945, the PHMC dedicated its first roadside marker in September 1946 for the ‘Hanover Resolves’ near Harrisburg.  The new markers were painted cast aluminum, installed on posts, and placed along streets and highways.







Historical Marker Program
Today, close to 2,500 markers and plaques
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Of these, nearly 300 are recorded as missing including over 20 original bronze plaques. 





Marker Text Evaluation
1948 marker 1949 marker
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PHMC’s Plan to Evaluate Historical Markers: 
pahistoricpreservation.com/phmcs-plan-evaluate-historical-markers/

Presenter
Presentation Notes
As historical interpretations have changed and cultural references have evolved, PHMC has become aware that some of the markers from the early years of the program need to be re-evaluated and may need to be revised so as not to be insensitive or offensive.  This evaluation process is underway now.  [Talk about examples]

PHMC’s Plan to Evaluate Historical Markers: https://pahistoricpreservation.com/phmcs-plan-evaluate-historical-markers/


https://pahistoricpreservation.com/phmcs-plan-evaluate-historical-markers/


Application Basics

Annual deadline for submitting 
nominations is December 1!

Nominations for historical markers may be 
submitted by any person or organization. 
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Individuals, private organizations, local/county governments and public agencies can nominate a person, place, event, or innovation of statewide and/or national historical significance. The annual deadline is December 1.  All nominations received by that date are considered together in one batch.  Each year about a third of the nominations submitted are approved.





Application Basics

12 complete application packets – nomination form 
& supporting materials – required.

Forms available online @ 
www.pahistoricalmarkers.com

OR email kgalle@pa.gov

Submissions must be postmarked by December 1, 
2020 to be considered in 2021.
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While our entire office is in the process of upgrading the current computer system, which we’ll talk about at the end of the webinar, hard copies of nominations are still required for distribution to reviewers.  Hopefully in 2021, we will accept and encourage electronic submissions, but PHMC staff will provide assistance to those who have difficulty with electronic submissions.


http://www.pahistoricalmarkers.com
mailto:kgalle@pa.gov


Application Basics
• Nominations reviewed by PHMC staff 

and independent panel members 
December through early February.

• Nominations evaluated on their 
individual merit – do they meet the 
Approval Criteria?

• Criteria for Evaluation & Guidelines 
available with forms.

• Commission votes on panel’s 
recommendations usually in March.
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The staff marker committee and staff members with expertise in the subject as well as a 5-member independent panel of historians from throughout the state and a Commissioner who chairs the panel provide evaluations during the period of December through early February.  We make an effort to have a panel that is diverse in race, gender, institutional affiliation, region, and area of expertise.




11 Criteria for Approval

Highlights:

 Nomination is clear and organized; facts 
claimed are documented & verified

 Significant impact on its times with 
statewide and/or national historical 
significance. 

 Substantial connection to Pennsylvania. 

 Places of Worship and cemeteries/burial 
places are generally not approved
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Approved Markers
• Nominators responsible for costs of marker

• PHMC assumes ownership & maintenance 
after dedication
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Nominators must be prepared, if approved, to bear costs associated with manufacture, installation, and dedication.  For your information, city-type markers cost approximately $1,665.00; roadside markers cost approximately $2,110.00. Final figures may vary slightly, and there are usually other costs incurred related to installation and dedication.  Some individuals cover the costs themselves, others accept donations toward a marker project, some sponsors are organizations or institutions related to the marker subject, county or local historical societies, or local governments.  

After dedication, PHMC assumes ownership of the markers and oversees long-term maintenance of all official state markers.



Marker Dedications
• Coordinator works with local 

organizers to: 

o Develop a text

o Arrange for manufacture

o Coordinate installation 

• Most dedicated at public events

Each dedication presents 
opportunities for 

Pennsylvanians to celebrate 
and understand their heritage!
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It is expected that markers are dedicated within a year of their approval, but there are exceptions.  Unfortunately, due to COVID19, all state-affiliated public events were put on hold.  Recently, events adhering to COVID guidance have been authorized to resume; however, most dedications for markers approved this year will likely be put off until 2021.  It is important to be in communication with the Marker Program Coordinator about dedication planning.

Local organizers generally plan an unveiling and dedication ceremony for each new marker. Most markers are dedicated in public events featuring public officials, local historians, community representatives, and others. A PHMC representative usually attends to say a few words on behalf of the Commission. Each dedication presents opportunities for Pennsylvanians and visitors to Pennsylvania to celebrate and understand their heritage.  
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PHMC’s Diversity, Equity, Inclusion & Access 
Initiative
 Committed to covering costs for under-

represented subjects and counties in the state
• African American, LGBTQ, and Women's 

history outside of Philadelphia
• Hispanic/Latino, Asian, Pacific Islander
• Counties with less than 15 markers – many in 

the Northern Tier or rural counties
 Nominate little-known subjects to bring greater 

awareness 
 Highlight varied perspectives

Presenter
Presentation Notes
Do a category or county search on our online database to see how well a subject is covered or how many markers a county has.  Invariably Philadelphia, which has over 300 markers, has the most nominations and approvals every year because of its rich history, but it’s always good to spread markers around the state.  It is also gratifying to highlight subjects that educate people about significant subjects in their communities and state that they didn’t know about before.
These markers must still meet the established criteria.

*For these subjects, we’re especially interested in markers in counties other than Philadelphia, as those groups are fairly well-represented there.

***Examples follow.




Underrepresented Topics & Places
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Last year the PHMC funded two of these markers:  Pandenarium, an early free African American community in Mercer County which has been studied in several archaeological investigations; and Cynthia Catlin Miller, a Warren County widow who founded and led several abolitionist organizations, opened her home to freedom seekers on the Underground Railroad, and hosted Frederick Douglass, the great African American abolitionist leader, in her home.  The PHMC Executive Office has committed to funding several more in this upcoming cycle.  





Questions?



Common Pitfalls: Applications

• Adequate documentation is not 
provided

• Subject’s significance does not rise to 
the statewide or national level

• Pennsylvania connection is not 
sufficient

• Subject is not unique - numerous 
similar subjects exist throughout the 
state
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Photocopied excerpts from several primary and secondary scholarly sources are required.  While news articles can serve as documentation, especially those contemporary to the marker subject, they should not be relied upon solely.  Journal articles and histories or biographies of the subject are good sources.  Letters of support from historians with expertise in the subject matter can be very persuasive although those from political figures are not particularly so.  

Every year we receive nominations for subjects that have historical significance, just not on the statewide or national level.  A nominator must carefully consider how far the potential subject’s impact reached.

Many nominations are submitted for individuals who were born in Pennsylvania but moved elsewhere in childhood, or who made a single achievement in this state.  This can be a bit of a gray area, but the nomination must make the case that the individual got his or her start in Pennsylvania or was shaped here and the time here had an impact on the person’s life, career or achievement.  If a single achievement in PA can be clarified, it may be a better title for a marker, e.g. Work Accidents and the Law and Miracles on Maple Hill were both submitted as nominations for their authors who weren’t Pennsylvanians.  The nominations were approved on the contingency that the marker title be the work that was produced in PA.  Another example is the Salk Polio Vaccine - the marker is entitled for the innovation, not the individual who produced it.

[Uniqueness]  Some examples related to this issue follow.




Common Pitfalls: Subjects

• Military heroes and political figures 
that served in state and/or federal 
offices may not be good candidates 

• National Register properties are not 
guaranteed a marker

• Being the oldest in existence does not 
automatically make the subject 
significant
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ALL people who served in our military deserve respect and recognition, but the PHMC Marker Program is generally not the appropriate method.  We couldn’t possibly mark them all.  Even the first to be killed or the longest-serving at a post would generally not be approved for a PHMC marker.  Those that do have markers are generally military leaders whose strategies or military techniques made a significant impact on a particular battle or war.

Also, while all PA governors are automatically approved for a marker upon submission of a complete nomination, other political figures could not possibly be covered by the marker program.  Approvals are generally only possible if the person was the sole author or sponsor of landmark legislation that impacted the entire state or nation and/or was a model for subsequent legislation in other states or the nation.

The Historical Marker Program is administered solely by the PHMC’s SHPO office, a state agency.  The National Register Program is a federal program of the National Park Service.  It is administered in PA by the same office, but application forms and approval criteria are very different.  The Marker Program is primarily focused on the history of what happened or who lived at a particular site.  It is usually not associated with a structure per se, but tells a brief story about the subject associated with a location.  The NR Program focuses on the built environment, so it requires that the building be extant.  It also recognizes properties that are significant on the local level, which the Marker Program does not do.  National Historic Landmarks often are approved for PHMC markers, e.g. LeMoyne House (Washington Co.), Kennywood (Allegheny Co.), and Honey Hollow Watershed (Bucks Co.).  Other times markers are approved for significant figures who built, lived and/or worked in NHLs, e.g. Wharton Esherick (Studio), Pearl S. Buck (House), Henry O. Tanner (House).

If the subject was also the first of a type, e.g. the first church of a particular religious denomination, the first facility to produce a product, or the first chapter of a significant group, it would have a good chance of approval if other criteria are met.  Related to this, subjects that are too qualified or very difficult to verify are often not approved, e.g. “first postsecondary institution in PA chartered by the state to award Assoc. of Arts and Assoc. of Science degrees” or “World’s First Town Lit Exclusively with Electric Lights.”




To Increase Chances for Approval:

 Read and understand the Approval Criteria 
and Guidelines provided with the nomination 
form.

 Focus nomination on the subject’s broad 
significance – must have had impact on the 
entire state or nation.

 Consider preparing a draft nomination for 
staff review to get feedback prior to 
submitting final nomination.
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While this seems obvious, it is clear from some of the nominations received that many do not do this.  It could save you a lot of time and effort.  While there are a number of subjects that could go either way and improvements and resubmission could result in success, there are many reviewed each year that just do not meet the criteria and no revisions or changes in focus or additional documentation will change that.  If you have questions about a subject, please ask!

Again, this could be a big time saver.  Preparing a draft takes some time and research, but it is generally not too onerous.  You may wish to call and discuss your proposed topic with marker staff or send an email with just a brief description before even submitting a draft.  Sometimes it is apparent that the subject would not meet the criteria and there is no need to even submit a draft to get your answer.  In order to leave enough time to compile a final nomination by the annual deadline, drafts must be received by November 1.




Marker Examples: People

September 2020

Presenter
Presentation Notes
Paul Allman Siple – Erie Co., important Antarctic explorer who devised wind chill index.

Stephanie Kwolek – Westmoreland Co., woman scientist who developed the fiber that became DuPont Kevlar.




Marker Examples: Place
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Bethlehem Steel Plant – Northampton Co., one of the biggest steel producers in the nation and world

Fallingwater – Fayette Co., Natl. Historic Landmark and one of a handful of master architect Frank Lloyd Wright bldgs. in PA.





Marker Examples: Event
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Rhoads Fire – Berks Co., Disasters are often not approved - seen as sensational and celebrating tragedy, but this was approved because it directly led to legislation and changes in regulations that have made theaters across the nation safer.

US Sanitary Commission Fair – Philadelphia Co., important event that was one of a national effort to raise funds for the Union during the Civil War.  Was Pres. Lincoln’s only official public appearance in Phila.



Marker Examples: Innovation
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Stuart Tank – Columbia Co., equipment that saw much action in WWII emphasizes innovation, labor, homefront War effort and identifies the plant where manufactured as the nation’s largest producer of armor plate.

Banana Split – Westmoreland Co., aspect of pop culture, not well represented by the Marker Program.  Lighthearted, fun subject matter that lent itself to a dedication that was a celebration for the entire community.  A caution, though - significance of pop culture subjects may not be fully understood if recent, and it may be difficult to obtain scholarly documentation.




Key Take-Aways
• Review the Approval Criteria and Nomination Guidelines 
• Consult with marker staff 
• Consider erecting your own local markers
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And if you’re not sure or need clarification…

While staff have no vote, they generally have a feel for nominations that have a good chance of approval. Everyone is welcome to submit a nomination, whatever the subject; however, staff will be candid about whether subjects are unlikely to be approved to try to save nominators time and aggravation. 

If your subject is unlikely to meet the criteria for the state program, anyone can erect their own local marker.  A list of marker manufacturers can be provided and you can decide which best meets your needs – there are virtually unlimited possibilities.  The only prohibitions associated with local markers are that they use a different color scheme than the state’s dark blue with gold lettering to distinguish them and to avoid trademark issues, and that they not use the state coat of arms and keystone and bars design elements. It is recommended that local markers have the name of the individual or organization responsible for erecting them on the markers so the appropriate parties can be notified if the marker is damaged or requires maintenance or relocation.



Questions?



For More Information

www.pahistoricalmarkers.com
• History of Marker Program

• Calendar of Marker Dedications

• Marker Nomination Forms

• Searchable Database of PHMC Markers

• Additional Resources

• Markers Approved in Recent Years
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Scroll down to 6 blue boxes where you can access information on...



Integrated on-line database management 
system and spatially-enabled application 
with GIS technology that will be the 
primary interface for all program areas 
within the SHPO
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PA-SHARE, or Pennsylvania’s State Historic and Archaeological Resource Exchange, is the PA SHPO’s enterprise-wide, spatially enabled, cultural resource information system, to replace CRGIS and the other independent databases.

PA-SHARE is the culmination of years of extensive research and planning and we are in the final stages of building this new project management tool. Our goal was to transform project planning by putting every tool needed to interact with the PA SHPO in one convenient place.



Convenience

PA-SHARE is an 
innovative platform 
designed to 
streamline every 
project.

Connections

PA-SHARE unites PA 
SHPO information 
and will make it 
easier for you to 
track submissions in 
real time.

Efficiency

PA-SHARE 
eliminates the need 
for paper 
submissions and 
responses & 
introduces 
Surveyor.

Options

PA-SHARE will 
include four levels 
of access to 
accommodate user 
needs for 
interacting with PA 
SHPO.
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PA-SHARE is an innovative platform designed to streamline every project.

External users will submit information for most PA SHPO programs electronically
Public, agencies, and partners will be able to access a wide range of data remotely. PA-SHARE is integrating the vast amounts of data that exist in both hard copy and digital formats and will support a revised business process for the effective management of the many programs for which PA SHPO is responsible.
PA-SHARE’s companion app, Surveyor, will permit users to capture resource surveys in the field –above ground resources, archaeological sites, and proposed historic districts – for enhanced efficiency.
Free access and enhanced access with paid subscription




What You Need to Know

PA SHPO will offer in person, on-line, and on-demand training 
and help desks

Current system, CRGIS, will go “read-only” in December 2020

Expecting deployment in January 2021

Sign up for PA-SHARE newsletter to stay informed @ 
pahistoricpreservation.com/countdown-share
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PA-SHARE is 70% complete (as of September 2020).

On December 7, 2020, CRGIS will go “read-only,” meaning you can still use CRGIS but it will no longer be updated. It will remain “read-only” until PA-SHARE goes live.

PA-SHARE is on schedule to launch to all users at the end of January 2021.  

We will be offering many PA-SHARE training opportunities, so follow our blog and sign up for our newsletter for more information

The best way to learn more about PA-SHARE and get your questions answered is to sign up to receive updates on PA-SHARE’s development, benefits & uses, and other important information as we countdown to launch.

https://pahistoricpreservation.com/countdown-share/


PA SHPO Blog 
pahistoricpreservation.com

PA SHPO newsletters
Keystone Preservation Post
Keystone Preservation Bulletin
Historic Metal Truss Bridge Newsletter
PA-SHARE

Stay Connected!
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To stay in touch and up-to-date with the PA SHPO by following our blog, pahistoricpreservation.com and signing up for one of our email list, which you can do on the blog homepage or on PHMC’s website under Education & Outreach.  The link for the blog is in the chat box and we’ll include it in our follow-up email, along with the link for the recording of this webinar on YouTube. 

https://pahistoricpreservation.com/
https://www.phmc.pa.gov/Preservation/education-outreach/Pages/Blog-and-e-news.aspx
https://www.phmc.pa.gov/Preservation/education-outreach/Pages/Blog-and-e-news.aspx
https://phmc.us5.list-manage.com/subscribe?u=2072f65b1ca66b4d2cc6c2d0b&id=904532fd0f
https://phmc.us5.list-manage.com/subscribe?u=2072f65b1ca66b4d2cc6c2d0b&id=10da56403d


Contact Information

Karen Galle
Historical Marker Program Coordinator

kgalle@pa.gov
717-705-4266
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mailto:kgalle@pa.gov


Thank You for 
Joining Us!

September 2020


	Slide Number 1
	Welcome!
	PA’s State Historic Preservation Office
	Historical Marker Program
	Historical Marker Program
	Historical Marker Program
	Marker Text Evaluation
	Application Basics
	Application Basics
	Application Basics
	11 Criteria for Approval
	Approved Markers
	Marker Dedications
	PHMC’s Diversity, Equity, Inclusion & Access Initiative
	Underrepresented Topics & Places
	Questions?
	Common Pitfalls: Applications
	Common Pitfalls: Subjects
	To Increase Chances for Approval:
	Marker Examples: People
	Marker Examples: Place
	Marker Examples: Event
	Marker Examples: Innovation
	Key Take-Aways
	Questions?
	For More Information
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Contact Information
	Thank You for Joining Us!

